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Descriptor Initials

Commander Assessment Tool
- Operational Commander

PREPAREDNESS

Appropriate PPE used 

Appropriate tabard used

Log book started

JESIP 

Did the Commander?

Co-locate

Communicate

Co-ordinate

Jointly assess risk

Share situational awareness

Use METHANE

Use JDM

NARU C2 Performance Criteria

Make an initial assessment of the
situation

Report the assessment to other
responders in accordance with
established procedures?

Ensure a METHANE message is
communicated to the relevant
control Hub

Prepare and implement an initial
plan of action

Ensure actions are carried out,
taking into account the impact on
individuals, communities and the
environment

Conduct ongoing risk assessment
and management in response to
the dynamic nature of emergencies
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Work in cooperation and
communicate effectively with
other responders

Request digital radio interoperability
where appropriate

Confirm the availability and location
of relevant services and facilities

Identify the resources required and
deploy them to meet the demands of
the response

Ensure the establishment of the
functional roles required to manage
the incident 

Ensure that appropriately trained
individuals undertake each
functional role

Ensure that individuals are effectively
briefed to carry out functional roles

Communicate any resource
constraints to the relevant person
or find suitable alternatives

Monitor and protect the health,
safety and welfare of individuals
during the response

Deal with individuals in a manner
which is supportive and sensitive to
their needs

Liaise with organisations as required
for an effective response

Identify where circumstances
warrant a tactical level of
management and engage with the
tactical level as required

Implement the Tactical Plan where
applicable within a geographical area
or functional area of responsibility

Ensure that any individuals under
their area of authority are fully
briefed and debriefed

Fully record their decisions, actions,
options and rationale in accordance
with current information, policy and
legislation

Follow any action cards specific to
the Operational role as issued by the
host Ambulance Service Provider

Y P N Comments
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Operational Commander

Name: Signature: Date:

Commander Assessor

Name: Signature: Date:

The assessor must ensure they fully discuss the assessment with the commander concerned and all
learning points are identified for their future command development.


