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Descriptor
COMMAND AND CONTROL STRUCTURE

@ Have they established a C2 structure
appropriate for incident

Comments

Initials

@ Have they resourced C2 structure
appropriately

@ Have they referenced initial strategy
C2 guidance

@ Hasthe tempo and battle rhythm of
meetings been established

@ Has the Strategy been reviewed and is
it pertinent to incident

@ Have parameters been set for Tactical
commanders

@ Have they liaised with NHS England and
acute Trusts implications across region

@ Has the NACC been requested and
NARU informed

@ Have they informed NHS Region

@® Consider immediate forward look for
6 - 12 hours

@ Has the continuity of core business
been ensured

@ Have they ensured long term resourcing
next 24 hours

@ Have they appropriately resourced at
scene activities - mutual aid

@ Have they requested tactical plans and
operational updates
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National Ambulance
Resilience Unit

NARU

Descriptor
JESIP

@ Have they ensured co location of
subordinate commanders and adherence
to JESIP

Comments

Initials

@ Has appropriate support been requested
to SCG advisors, PHE dependent on
incident type

@ Have the appropriate questions been
asked at SCG

@ Are they able to chair the SCG if required

ORGANISATIONAL ISSUES

@ Have legal liabilities (including the duty
of care and potential negligence) been
sufficiently covered

@ Have the Financial implications been
considered and agreed

@ Has there been positive engagement
with the media - modern outlook

@ Have they considered recovery focusing
on PIP welfare
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