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Descriptor Initials

Commander Assessment Tool
- Tactical Commander

PREPAREDNESS

Appropriate PPE used 

Appropriate tabard used

Log book started

JESIP 

Did the Commander?

Co-locate

Communicate

Co-ordinate

Jointly assess risk

Share situational awareness

Use METHANE

Use JDM

NARU C2 Performance Criteria

Obtain sufficient information to
determine the current status of the
response, this should include:

Detailed and formal handover
from the acting IC
Ensuring that command chain
is aware of the handover
Logging the handover

Formulate a tactical plan to include
predetermined emergency plans and
anticipated risks

Implement tactics in a timely manner,
this should include:

Confirming roles & responsibilities
Allocating tasks
Confirming communication
channels

Assessment Tool
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Conduct on-going risk assessment
and management in response to the
dynamic nature of emergencies

Review tactics with relevant others
including key personnel involved in
command, control and coordination

Ensure actions to implement tactics
are carried out, taking into account
the impact on individuals,
communities and the environment

Determine priorities for allocating
resources

Anticipate likely future resource
needs, taking account of the possible
escalation of emergencies

Work in cooperation and
communicate effectively with
other responders

Liaise with relevant organisations to
address the long-term priorities of
restoring services and the recovery
of affected communities

Obtain and provide technical and
professional advice from suitable
sources to inform decision-making
where required

Provide accurate and timely
information to inform and protect
communities

Work effectively with the media
when required

Monitor and maintain the health,
safety and welfare of individuals
during the response

Review actions at Operational level

Identify where circumstances
warrant a strategic level of
management and engage with the
Strategic level as required

Ensure that any individuals under
their area of authority are fully
briefed and debriefed

Evaluate the effectiveness of tactics
and use this information to inform
future practice
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Tactical Commander

Name: Signature: Date:

Commander Assessor

Name: Signature: Date:

The assessor must ensure they fully discuss the assessment with the commander concerned and all
learning points are identified for their future command development.

Descriptor Initials

Fully record all decisions, actions,
options and rationale accordance with
current information, policy
and legislation

Ensure engagement with multi-agency
responders, providing a joined up and
proportionate response

Request digital radio interoperability
where appropriate

Ensure appropriate control measures
are employed to manage all identified
risks, reviewing and updating logs
and risk assessments as appropriate

Follow any action cards specific to
the Tactical Command role as issued
by the Host Service Provider
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